
  
 
 

 
 
 
 
 
 
 
  

 
 

5th July 2021 
 
Traffic Engineering Team Leader 
Northamptonshire Highways 
 
 
Dear [Traffic Engineering Team Leader] 
 
High Street, Flore 
 
Thank you for sending the draft design drawings for the Flore Traffic Calming measures as well as initial 
cost estimates to the Parish Council. Although it was not possible for the Parish Council to debate these 
at its full monthly meeting on 21st June, the High Street Steering Group met on 29th June to consider 
the worked-up design proposals and offer constructive feedback to Northamptonshire Highways prior 
to the works being committed. 
 
The Steering Group gave each of the 5 plans careful consideration, being mindful both of the budget 
available and our desire to maximise our objectives of reducing the speed of traffic passing through the 
village; dissuading HGV’s from using the High Street rather than the by-pass and creating opportunities 
for cycling and on-street parking. The likely effectiveness of the measures proposed in meeting these 
objectives underpins our detailed comments. Whilst there was general agreement that the work done 
to date was a positive step forwards, there were also concerns as to whether the 5 elements presented 
offer the best value-for-money and effectiveness. The Steering Group take the view that the current 
funding enables the delivery of the first phase of potentially a series of phases of work delivering further 
improvements to both the High Street and linear village green. Such future phases are clearly subject to 
further funds and therefore potentially some way off. Therefore, the Steering Group considers that the 
'Phase 1' scheme needs to best meet the objectives of slowing all - and dissuading through - traffic in 
the best way possible: That is fundamental.  
 
Using the numbering system on the key location plan, sites 1 and 5 - i.e. the priority working / 'chicanes' 
near Bliss Lane and Spring Lane respectively - are strongly supported as a 'must have' as all traffic has to 
deflect horizontally at least twice at each location irrespective of direction of travel or 'give way' status, 
with associated speed reduction benefits, albeit there is still some concern regarding the 'give way' at 
site 1 being for outbound rather than inbound traffic - despite the explanation offered. 
 
Turning to sites 2 and 3 (the bus stop layby full and partial infilling near Kings Lane and opposite the 
White Hart public house), there is seen to be some merit in the latter site as it provides some public on-
street parking in the residual layby, but comes at the cost of the bus boarding area being very remote 
from the existing brick bus shelter - there was a feeling amongst the Group that this would work better 
were the parking and bus boarder build-out transposed. However, the former location (site 2) near 
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Kings Lane appears, on the basis of the provisional cost estimate, to be using a lot of valuable budget 
providing reinstatements / extensions of driveways to properties and much re-located footway and 
edging works: The bus may be stopping in the road, as at site 3, but in truth this is one of the least-used 
of the village's bus stops and the traffic calming potential is very marginal, with much of the cost going 
on works of arguably limited benefit. Whilst site 3 is slightly better in traffic calming terms, the effect is 
still relatively minor in any hourly cycle of bus movements. 
 
That just leaves site 4 - the footway extension out along the edge of High Street outside the village store 
/ post office. The Steering Group previously suggested this as a means of encouraging more on-street 
parking along High Street in the vicinity of the shop. It was also commented that a modestly graded 
'raised table' across the width of High Street instead of where the footway is proposed at site 4 would 
actually be a better proposition and add an informal pedestrian crossing facility across a a strong 'desire 
line', given parking areas (e.g. to benefit village hall as well as shop / pub) might be more economically 
designated on-street east and west of this point using road markings adjacent to existing footways.  
 
At this point I would please mention that it would have been beneficial to the Group at its meeting had 
complementary proposals for the replacement white lining / road marking philosophy for the entire 
length of High Street / Flore Hill also been provided to appreciate the various measures in context (e.g. 
cycle lanes running through flanks of priority build-outs) and the added benefits of road marking to 
economically delineate on-street parking and cycle lane provision (as well as visual 'virtual narrowing'). 
Use of road markings in this way would be very beneficial in terms of slowing traffic throughout, but 
especially on entering the village from the west up Flore Hill where speeds are high, given no gateway 
features are being offered currently either there or at the eastern end which are believed to be 
relatively modest in cost. 
 
I appreciate that some of the comments may appear to be in part a deviation from what was discussed 
with members of the Steering Group on site on 17th December last year, however your plans and initial 
costings have focused our minds on what provides the maximum effectiveness in meeting our goals and 
available budget as well as works that may form future phases. Having critically examined the proposals 
based on the draft plans and against the budget, as well as the objectives that the scheme is meant to 
address, the Group overwhelmingly considers that instead of proceeding with works at sites 2,3 and 4 at 
this stage, every effort should be put into providing a third priority working / 'chicane' towards the 
western end of the village, ideally on the straight section between the two bends between The Avenue 
and Hillside Road; the bends themselves are already speed-limiting factors on the approaches and an 
effective traffic calming feature at the mid-point between them would only reinforce this and help 
spread the calming effect more evenly through the village. 
 
This was in fact mentioned at the site meeting on 17th December, and there was some disappointment 
a third priority working design was not included, albeit it is appreciated that decisions would need to be 
made about affordability if other measures were retained. In terms of affordability, the Group considers 
that there should be economies of scale in carrying out three similar pieces of work instead of a more 
disparate mix, and in this context the Parish Council may be able to explore using additional CIL monies 
it currently is entitled to use to supplement the core s.106-funded budget. Furthermore, the Parish 
Council would please respectfully ask that West Northants Council give due consideration to allocating a 
modest amount of direct funding to the Flore scheme, given (in contrast to Weedon) all funding for the 
core scheme has come from other sources, and this might make the difference between a 'Phase 1' 
scheme meeting our stated objectives and one that is not universally supported.  
 



  
 
 

Another factor is Weedon: Flore Parish Council is aware that Weedon Bec Parish Council (who share the 
same clerk as Flore - Sue Halkett) have been allocated £150,000 towards traffic calming on their High 
Street from West Northants Council, almost as much as Flore from the s.106 monies. It is understood 
the principal concern in Weedon is a weight limit to prevent HGV rat-running between A5 Towcester 
and A45 Daventry 'missing' the bypass, with all the changes to signs etc that entails. However, it is 
believed Weedon also desire certain other traffic engineering interventions some of which may be more 
akin to what is envisaged / proposed in Flore, and given 'the whole is greater than the sum of the parts' 
the Flore Steering Group believes there may be synergy and opportunities for achieving better value for 
money overall for both communities in a more joined-up, co-ordinated approach, albeit it may be 
necessary to 'de-couple' certain aspects of the Weedon calming e.g. weight limit aspects - if they were 
to significantly impede progress timescales on the Flore scheme, which would not be desirable. 
Certainly, the road marking works in terms of on-street parking / cycle lanes (which we are given to 
understand can be separately funded through maintenance or associated renewal budgets) could be 
delivered as a joint approach.  
 
I hope the above is useful, and we welcome further dialogue at the earliest opportunity to move these 
proposals forward as swiftly as possible, particularly in the context of achieving the best from the 
various budgets and opportunities available. 
 
Yours sincerely 
 

 
pp Kathryn Baines 
Chairman 
 


